
An Amazon Working Conditions Case Study: How Are My Amazon Purchases Delivered 
In 2 Days? 

 
I. Introduction  

 
Imagine being able to order a variety of different products and having them delivered to your 
doorstep in two days. This is the basic vision of Amazon: Everything you need in one place. 
Amazon is loved by their many customers for their variety of products and ease of delivery. 
However, getting a product within 2-days, while many other companies do not have these 
capabilities, begs the question, “how is it possible?” 

 
This case study will unpack how an Amazon package is able to show up at one’s doorstep 
within 2-days. It will uncover the logistics needed to pull off this feat, the important people 
who make it happen, and a few of its implications.  

 
II. The Journey of an Amazon Package  

 
Amazon is a leader and innovator in supply chain management with their intricate and 
strategic framework of being able to deliver products to its customers in 2-days. In order to 
achieve this feat, Amazon has a sophisticated way of managing their supply chain through 
the use of warehouses, delivery options, technology, and even manufacturing.  
 
No matter the occasion for ordering an item from Amazon, the general supply chain flow is 
the same, but there could be other techniques used depending on where you reside. These 
techniques will be explained later in this case study. When a customer places an order with 
Amazon, the first step in the supply chain starts at a fulfillment center. A fulfillment center 
houses millions of other products that were brought in on tractor-trailers and sorted on 
conveyor belts.  Then an Amazon employee picks the product from storage, places it on a 1

conveyor belt, and a computer system scans, tracks, weighs and labels it.  The package is 2

now ready for its next step: delivery.  
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According to Amazon, their tractor-trailer trucks “carry more than 2,000 boxes at a time to 

their sortation centers.”  At these sortation 3

centers, packages are organized and placed 
onto their final destination transportation 
modes. Such transportation modes include 
Amazon trucks, planes, and carriers such as 
UPS, FedEx, and USPS. In addition to 
utilizing standard carriers, Amazon also 
recruits Delivery Service Partners, which 
are independent contractors who hire their 
own teams of drivers.  Amazon estimates 4

that these drivers “operate between 20 to 40 
vans with 40-100 employees.”  In addition 5

to their Delivery Service Partners, Amazon 
also utilizes independent contractors through 

their Amazon Flex program.  Once the package is enroute, the customer receives their 6

package within two days on their doorstep.  
 

Depending on where you live in the country, the process for which you receive your package 
could look a little different. For example, if you reside in D.C., New York, Los Angeles or 10 
other cities, you might receive your packages by 9 p.m. on the day you order them.  Your 7

area could also be lucky enough to pilot the new same-day drone delivery service that has 
been in the works for years, which CEO Jeff Bezos says that this delivery option will be 
ready within months.   8

 
In addition to offering its suppliers products, Amazon is now getting into the business of 
manufacturing its own low cost goods. These products range from clothing to household 
products. This strategy enables Amazon to own and profit from the products’ entire  lifecycle 
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from creation to delivery.  This process demands its own supply chain management, which 9

will not be touched upon, as this case study will focus on understanding the process of 
utilizing third party suppliers and brands.  
 
Amazon is continuously innovating to make their supply chain more efficient and less costly. 
The above described process is skimming of the surface of how Amazon operates its supply 
chain. In the following sections, this case study will highlight the experience of an Amazon 
worker, in order to dive deeper into how Amazon is able to achieve their 2-day shipping, the 
ramifications for the worker, and how distribution centers are evolving to meet demand more 
efficiently. 
 
 

III. A Day in the Life of an Amazon Employee 
 
In recent years, the public has become more 
aware of the questionable ethics regarding 
the working conditions of Amazon 
warehouse facilities. The average Amazon 
warehouse employee works a twelve hour 
shift standing on their feet, with just two 
short fifteen minute breaks and averaging 
about 60 hours per week.  Depending on the 10

position, they can end up walking a total of 
15 to 20 miles per day.  Many Amazon 11

workers face mental and physical exhaustion 
as a result of the high physical and mental demands of their jobs.  

 
High Stress, Controlling Environments: 
 
The stress levels of employees working in Amazon warehouses are among the highest of any 
job in the country. Amazon employees are immensely pressured by the company's strict 
quota system. They are expected to package hundreds of units per hour, and if they do not 
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reach these quotas they risk being terminated.  In addition to the quotas, these employees are 12

also being monitored constantly.  
 
Amazon uses automated technology to 
track worker productivity, and oftentimes 
workers are given warnings or even 
terminations without any input from 
supervisors.  Employees have tried to 13

voice their concerns about their working 
environment. For example, employees in 
Minnesota went on strike during Amazon 
Prime Day to protest the efficiency metric 
called “the rate” which times employees’ 
productivity.  To make matters worse, 14

monitoring does not just end at the close of their work day. A recent report of internal 
documents published by Motherboard  revealed that Amazon has covertly been tracking, 15

monitoring and infiltrating private Facebook groups in which employees discuss their work 
and occasionally criticize the company.  This report verified that corporate Amazon 16

employees regularly receive notice of what these employees are doing.  
 
Additionally, the rise in automation and use of robots at Amazon facilities, has also 
contributed to job stress. Over 200,000 units of robots and automation work alongside human 
workers in the U.S.  Amazon employees are competing with robots and automation for their 17
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jobs. The robots and automated processes speed up the shipment process, which in turn 
makes Amazon push their employees to make the hard to achieve quotas, as the robots can 
do it faster and cheaper. Thus, the workers are treated as if they are expendable by the 
company.  
 
These high quotes and competitive workplace leads to creating an environment that is 
extremely fast-paced and highly physical. The physical demands of the work have left many 
Amazon employees having had to rely on painkillers throughout their work day to cope with 
the pain the job brings to their body.   18

 
Injuries in the Workplace:  
 
Due to the nature of the job, physical injuries at Amazon warehouses are not uncommon. 
According to OSHA, in the year of 2018, the rate of serious injuries for workers at Amazon 
facilities was twice the national average, with roughly 9.6 serious injuries per 100 full-time 
workers, which is more than twice the industry standard of 4.  To put this statistic into 19

perspective, at the Fall River, MA Amazon facility, they had 125 employee injuries in 2018 
alone.  Likewise, at a facility in Nashua, NH three employees at that Amazon facility were 20

sickened when chemicals were mixed.  To make matters worse, when employees do get 21

hurt, they are not guaranteed their employment or benefits. For example, one employee who 
developed chronic back pain after working at the facility for just over a year was fired with 
no support or benefits from the company.  This chronic pain is not unique, many employees 22

have contracted permanent and chronic pain from the strenuous nature of the job.  23
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Thousands of Amazon employees have voiced their dissatisfaction with how the company 
responded to their own injuries and illnesses. In San Bernardino County, CA, 150 former 
Amazon warehouse employees, residents and labor organizers protested at the Hillwood 
Development Company offices (the same development company is proposing the 2.5 million 
square foot, three building facility in Hudson, NH) to challenge Amazon working conditions, 
lack of a living wage, and air pollution.   24

 
The long term effects on employees' physical health at Amazon are noticeable. Thousands of 
employees work themselves to physical exhaustion daily trying to meet their quotas.  
 
Amazon’s COVID-19 Response in their Warehouses:  

 
When the Coronavirus pandemic reached the 
United States in early March, nobody was 
prepared for the whirlwind of chaos it 
brought with it. Before the age of 
Coronavirus, Amazon employees were 
already pressured into maximum efficiency 
and physical strain for the sake of 
maintaining Amazon’s rapid delivery system. 
These conditions, coupled with the novel 
Coronavirus, led to widespread turmoil. 

Amazon warehouse employees immediately were thrust into some of the most dangerous 
working conditions throughout the entire country. With millions across the country relying 
on Amazon to deliver their essential goods in a time of uncertainty, hundreds of thousands of 
employees were tasked with packaging them. Unfortunately, Amazon’s initial response to the 
pandemic tested the company’s distribution system and put warehouse employees at risk.  
 
It did not take long for the virus to spread within the warehouses, with at least 50 facilities 
seeing positive cases by April 5.  According to an internal memo reviewed by Bloomberg, 25

one Amazon warehouse in Minnesota exceeded the infection rate of the surrounding 
communities by four times.  While Amazon headquarter employees had gained the 26
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privilege to work from home in early March. Unfortunately, no such option was possible for 
the backbone employees of Amazon’s distribution system. In the early stages of the 
pandemic, these dangerous working conditions led to protests and walk-outs among 
employees across the country. Amazon did eventually institute basic safety precautions, such 
as providing masks and hand sanitizers, mandatory temperature checks, and enforcing social 
distancing measures, as well as a one time $500 bonus for full time employees and $250 for 
part time.  27

 
These measures however, did not quell all of the employees fears. Many employees reported 
that social distancing measures were not enforced, employees still showed up sick, and that 
the deaths and infections of fellow employees oftentimes were either underplayed by 
management, or silenced altogether to avoid stirring up workers.  28

 
The relationship that Amazon has with warehouse employees is not positive or healthy, all 
for the express purpose of ensuring that packages reach customers within two-days. The 
message Amazon gives is clear: They value customer satisfaction more than the general 
wellbeing of their employees. 

 
 

IV. The Future of the Workforce: What Will Amazon Employment Look Like  
 

As stated in an earlier section, Amazon employees are competing against automation, 
however automation could very well end up the leader in the near future. In an article for 
Vox, Jason Del Rey, a senior correspondent who has been reporting on Amazon for years, 
states, “Amazon is leading a robotics race that will have a seismic impact on the warehouse 
industry.”   29

Amazon has made and continues to make major investments in robots, automation, 
technology, and robotics companies. In 2012, Amazon purchased Kiva Systems, a company 
that specializes in warehouse robotics, to increase warehouse productivity.  Kiva, now 30

Amazon Robotics, is headquartered in North Reading, MA and has over 200,000 mobile 
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robots operating today. These robots specialize in moving products and packages around the 
warehouse for employees.  The race for optimizing their supply chain doesn't just stop at 31

Kiva. Amazon has acquired other technology companies to solve the problem of high 
overhead costs. In 2019, Amazon acquired Colorado-based Canvas Technologies, which 
specializes in autonomous carts. In addition, Reuters has reported that Amazon is introducing 
automated packing machines to box up customer orders.  The automation and investment 32

continues with many other technology companies creating automated self-driving forklifts, 
pick and pack machines, and much more. The possibilities for automation are infinite.  

With the increase in technological advances, comes the ramifications to the workforce. 
Robots raise the productivity expectations for employees. Vox reported on a New York 
Times article saying robots increased the average employee’s picking rate from around 100 
items an hour to a target of around 300-400 items. With the increase in repetitive motion and 33

rate of work comes the higher risk of injury.  This begs the question, what does the future of 
technology hold for Amazon and the future of its 
workforce?  

Will Amazon facilities be 100% robotics operated? 
Amazon already uses contracted delivery services and it 
was reported that in recent months 1,200 drivers across 
the country were laid off as Amazon cut ties with delivery 
service firms.  Additionally, Amazon is looking to use 34

drones to deliver packages and on Monday, August 31, 
2020 Amazon received FAA approval to operate its fleet 
of Prime Air drones.  While testing still needs to be 35

done, drone delivery is no longer a science fiction fantasy 
but a coming reality. These examples of technology advancing the supply chain, provide a 
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glance into the future of what Amazon’s or any distribution center's workforce and design 
may look like.  

 

V. Conclusion 

Two-day (or quicker) delivery of our Amazon packages is great, but at what cost? We need 
to think about how the convenience we seek impacts the working conditions of the Amazon 
employees providing us with that convenience. Are their grueling working conditions, 
injuries and long hours worth it?  

SaveHudsonNH is not against job creation, just the opposite. But, we support having that 
workforce experience an ethical and sustainable work environment that cares about their 
wellbeing. Think about it - isn’t that what we all want for ourselves and others? 

 
 
 
 
 
 
 
 
 

 

 


